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What are your tentative problem, purpose, and research questions?
Tentative problem
Most business organizations make losses because of the strategies that they use especially how they treat their employees and customers. There are also some policies used by organizations that do not yield fruits and such should be dropped. These are the problems am going to research in an organization setting.  
Purpose
The purpose of the study is to get to know whether the organization is making profits or losses and how they treat their customers as well as the employees.
Research Questions
Is the business organization making profits or loss?
Do the policies used favor employees?
Are customers given quality goods and services?
Are customers treated well?
What benefits do employees get?
What are all of the data-collection strategies that you might use to answer the questions?
Collection of data is a stage that is very important in any research undertaken. In my research study, there are quite a lot of data that needs to be collected to help in answering the research questions adequately. Apart from answering the research questions, the large volumes of data that are going to be collected will also assist in comparing various parameters in the research as well as making vital recommendations and conclusion (Roberts & Allen, 2015). Before deciding on which data collection to use in any research, it is essential to know the types of data that are needed for the research. There different types of data that may be collected and in this research, I am going to collect two types of data which are the qualitative and quantitative data. 
Some example of data collection strategies that I will use in this research study are; questionnaire, surveys, interviews, focus groups and direct observation
Questionnaires
The user of questionnaires depends on what the respondent understands. In this strategy, a set of questions that will help to gather the needed information from different people will be used. The questions have to be short, and precise to the point with a choice of words that are easy to understand. In my research, I will administer the questionnaires I have formed through email, telephone and face-to-face. 
Interview
[bookmark: _GoBack]This strategy of data collection that I will use will mean that either me or those helping me to gather information travel to different areas to meet the targeted respondents. During this data collection technique, both quantitative and qualitative questions will be asked orally to the key participants (Jennings, 2009). The quantitative questions that I will ask will be framed in a close-ended manner and will bear some specific answers that the respondents will choose from. This will help in ensuring that the data collected can be categorized and analyzed numerically. On the other hand, the qualitative questions asked will allow respondents to give their view. The questions will still be open-ended, but the respondents will respond to their own words.
Observation
This is a strategy that is also very important when carrying out a research study. This is because it tries to control some issues that do come when collecting data from other people who may be biased in some way. In this strategy of data collection, I will simply gather data by watching the behavior of customers as well as how employees treat clients. I will watch the behavior, prevailing events and also take note of the physical characteristics just as they are in their natural setting (Elgersma, 2017). The observation made can either be overt or covert, but mine will be covert where I will watch the behavior of different people as well as the events taking place within the business premise and record without any person knowing that am doing that. I will conduct it when no one is aware that I am observing them or doing any research concerned with them. 
Focus group strategy
This strategy is a group interview that is carried out between numbers of people ranging from 6 to 12. When carrying out an interview by use of this strategy, I will have to make sure that the people I have chosen share some common interest or similar characteristic. I am the one who knows the exact information that is needed for my research study and therefore, I will be the facilitator guiding the group based predetermined topics. When doing this, I will try to create an environment which will encourage the participants to share their point of view and perception. 
 Which factors would you consider when deciding which one to use?
Among the many data collection strategies that I am intending to use, each one has their own benefits and flaws. When deciding which strategy to use, there are various factors that I will consider as I really have to choose a strategy that will enable me to obtain more sincere data that is reliable. One factor that I will consider is the type of data that I need to collect. There are quantitative and qualitative data. When I want to collect qualitative data, I will prefer to use a focus group method as well as the questionnaire. Qualitative are types of data that are descriptive and cannot be measured numerically. When I want to collect quantitative data, I may decide to use an interview strategy with close-ended questions that have answers to choose from and can be categorized numerically. 
The other factor that I will consider is the cost of the strategy to use in collecting data. Some strategies cost more than others. For example, questionnaires, interviews and surveys that need people top travel will be very expensive to carry out. Instead of surveys that require travelling to the targeted business premises, I will send questionnaires through email or electronically when the funds are insufficient. The last factor that I will consider is whether I want to carry out the research direct or indirect on the respondents. There are some instances where I may want to collect data and information when everyone do not know that I am collecting information. In this situation, I will use overt observation where no one knows that they are being observed. In areas where I want people to see that they are being observed, I will decide to use a covert strategy of observation. 
 Who would be the target group that you would want to recruit to participate in your study?
Various people and groups of people are targeted in this research study. In my research, the target group that I would want to recruit in my research are the staff working in the organization, one of the management and customers. The choice to collect data from the management is significant since they are people who know how the business operates, including the profits and losses made in different seasons. They will also help with more information about the history of the organization. The second target group made up of employees or staff will more information about the daily operations of the organization, the policies, and how they are generally treated. In some cases, the employees may offer more sincere than the management who may fear to tarnish the face of the organization. The last target group is comprised of regular customers to the business organization. These are the kings of the business organization and obtaining more information on how they are treated as well as the quality of goods and services that they are given is very important. 
 What ethical issues are associated with collecting data from this group?
Several ethical issues may be associated with collecting data from the management as the targeted group. One ethical concern is dishonesty. This is where the management may not come out clear to give honest information about finance and how the business is operating. For example, a senior management officer may cover up for the organization by not mentioning the repeated losses made by the organization. The management may also cover the business by not giving accurate information about how they are treating their employees or customers, especially if there are complaints from these groups of people. The other issue that may arise is the issue of confidentiality. When conducting an interview, it is a personal interaction, and this means that everything said or recorded has to remain confidential to protect the respondent.   
 Are there other groups that could also be considered? Would they pose different or less ethical issues? 
As mentioned earlier, the other target groups are the customers as well as the employees working in the business organization. Compared to management, these two target groups will pose less ethical issues. This is because the customers are not bound to maintaining the reputation of the organization. What they concentrate on is getting quality goods and services, and if they do not understand this, they will not cover any organization. The customers are also not answerable to the business organization, and this means that most of them will not fear anything. Instead, they will speak out their minds freely without fear or favor. On the other hand, employees will also pose less ethical issues. Generally, employees love to be treated well, and they always fight for this. Research and interviews are some of the ways through which the employee can give their sincere views for the good of the organization and also for them to be treated well. Therefore, privacy and confidentiality will make sure that the employees give honest information that is required for the research. 
How would you gain access to and permission from this group?
Gaining access to the target group when carrying out a research study may be a big issue. For my case, I will gain access by sending a prior application that I want to see some specific people within the organization. This will ensure that I get permission earlier to avoid inconveniences to the management as well as employees. 
 Would there be any conflicts of interest?
In the course of carrying out research, it is undeniable that there may be some conflicts of interest. This may be mostly observed between different target groups. For instance, management may say that they offer quality products and services to customers at affordable prices, at the same time, several customers say that the products are of quality that they do not expect and are also somehow not affordable to many of them. Conflict of interest may even exist between the management and employees, especially on how they are treated. Management may say that they are treating their employees’ well while at the same time, the employees may give some grievances that they are not given basic needs that they require. 
 Do you plan to provide compensation to participants? What ethical issues might arise if you do?
Am not planning in any way to provide compensation to the participants during the research study. If I give compensation to participants, then several ethical issues may arise, and one of them is biased. Some of the participants will not give their honest views. What they will do is to agree to almost all my suggestions in the questionnaire or during the interviews so that they do not go against me (Axinn & Pearce, 2006). The other issue is that most participants will only want to please me because I have given them money. They will do by any means even if it means being dishonest and presenting the truth.  
 How would you ensure confidentiality and mitigate any issues of coercion? 
To ensure confidentiality when collecting data, I will keep the information collected anonymously. I will not reveal the name of the exact name of the participant because this is a personal interaction. I will protect participants with all means by not giving their names or anything that can lead to their identification. To mitigate issues of coercion, no target groups will be forced to act in a given way. Instead, the strategies used will ensure that they give their views voluntarily without any threat or force. 
What data collection methods might you consider? Would they pose any ethical issues? Why or why not? 
According to me, I will prefer to use two data collection strategies. These are questionnaires and interview. All these methods are better because I can use electronic questionnaires even if I do not have money to travel, and I can use interviews to collect both qualitative and quantitative data. However, they can also pose some ethical issues such as biasness, confidentiality and more. This is because the replies given hugely depends on what the respondent is feeling to reveal. 
Are there other potential data collection methods that you could use that might pose fewer ethical issues but could still answer your research questions? 
Lastly, some data collection strategies might pose fewer ethical issues and at the same time, answer the research questions. An example is an observation. When observing customers or employees in their natural environment, there will be few cases of biases (Jennings, 2009). They will not know that you are collecting some data and will tend to behave normal and not in any way that may show taking sides.
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